
In practice: working 
with the Sector to 
communicate its 
successes to the City 
and capture the 
numbers to prove its 
impact (i.e. inward 
investment). Working to 
create a better 
understanding of what 
the Sector does. 
Raising awareness on 
the true meaning of 
'equity' and how the 
Sector's expertise can 
help achieve it.

Equalities groups-led 
organisations should 
be enabled not only to 
represent their 
communities at the 
table, but also to truly 
bring systemic change 
outcomes for 
systemically hindered 
communities. In this 
sense, the democratic 
forum should aim to 
avoid tokenism and 
bring the conditions for 
a truly equal dialogue.

W
ell-funded

£

In
cl

us
ive

 Decision-m
akin

gR
oo

te

d in Comm

unity

Resilient

En
ab

le
d to

 Plan Long-term

C
on

nected City-w
id

e

A VCSE
SECTOR
THAT IS...

1. Cultural Shift Towards Equity8. Create A Shared Vision

2. Fund And Commission Equitably

4. Create A Democratic Forum5. Build Community Agency

3. Fund And Commission
For The Long-term6. Asset-based Mapping

7. Develop A Digital Inclusion Strategy

We recommend the 
city social infrastructure 
drives a shift of 
narrative around the 
VCSE Sector from 'third 
Sector' to an 
indispensable part of 
the city and an equal 
partner in conversation 
with the public and 
private sectors.

A shift towards 
locally-based primary 
support is already 
happening in practice, 
and the Sector’s role is 
indisputably becoming 
more and more 
important by the day. 
This increase in 
significance should be 
reflected in the city’s 
dominant narrative, 
where the role of the 
Sector can gain formal 
city-wide recognition.

We recommend 
funders and 
commissioners review 
application frameworks 
and processes of 
engagement and 
liaison with the VCSE 
Sector to engage with a 
wider spectrum of 
organisations in order 
to seek out and fund 
more equitably, with 
less bureaucracy, more 
shared learning and a 
deeper lasting impact.

In practice: funding more shared capacity projects (i.e. 
funding larger orgs to support smaller ones). Funders 
to build trusting relationships with organisations that 
face systemic disadvantage. All funded and 
commissioned projects to embed equalities lens. 
Funders to adopt consistency across funding 
application frameworks.

Implementing inclusive commissioning (i.e. co-design 
services with the Sector based on their evidence-base 
and good practices). Reviewing the current social value 
commissioning framework to truly prioritise social 
value over price. Implementing targeted contract 
readiness capacity-building programmes for smaller 
and equalities led orgs. Setting up a commissioning 
task force to drive all the above forward.

In practice: funding core costs, overheads and salaries 
appropriately. Increasing flexibility in projects' 
spending. Creating more capital to support 
community businesses and social enterprises to 
re-establish their income generation avenues.

Creating more capital to support community anchors 
managing their assets during crisis. Creating more 
stimulus programmes for income diversification. 
Funding leadership, planning and 
connectivity-building in order to ensure everyone is 
enabled to participate in the long-term planning for 
the city.

The Super 6 project is a 
good example of a 
shared capacity project, 
where a Business 
Development 
Consultant was funded 
to bring 6 key 
organisations together 
within the Black led 
voluntary sector, to 
share expertise and 
build their planning 
capacity and 
funding-negotiation 
skills.

We recommend 
funders, commissioners 
and investors come 
together and build 
guidelines to fund for 
the long-term with the 
goal of increasing the 
Sector’s sustainability, 
resilience and planning 
capacity.

One good example is 
the Arts Council NPOs 
that utilises the 
method outlined 
above. By funding 
thinking space and 
leadership-building, it 
increases internal, core 
capacity within 
organisations.

We recommend the 
City Office acts as a 
facilitator to develop 
and communicate a 
truly city-wide shared 
vision across all sectors.

In practice: the City 
Office to review the 
One City Plan to 
meaningfully integrate 
the VCSE Sector, 
identifying a golden 
thread of values to 
create a truly shared 
vision and use it 
consistently to build a 
common language 
across all sectors, 
ensuring that all 
aspects of the shared 
vision are equitable, 
from theory and 
governance to action.

The SDGs were 
mentioned in multiple 
occasions during the 
visioning sessions as a 
vastly understood set of 
values that could be 
used as a golden 
thread across all 
sectors.

We recommend the 
city social infrastructure 
provides flexible 
frameworks to build 
community agency and 
equip informal groups 
to connect, organise 
and take action.

In practice: targeted 
funding frameworks for 
informal groups to 
scale up if they are 
willing. Community 
development team to 
keep working on CWB 
and increase access to 
community 
assets-ownership. All 
sectors to co-design a 
system to allow 
knowledge and good 
practices to flow from 
grassroots to the wider 
city.  

Grassroots orgs are 
diverse in nature and 
intents, and they are 
supported by diverse 
infrastructure e.g. Talo 
Community/the Food 
Consortium,  Way Out 
West/BS3 Community, 
Somali Task Force are 
three examples of 
grassroots 
organisations operating 
within differing 
ecosystems and with 
diverse intents/hopes 
for the future.

In practice: the Sector 
to re-organise its 
leadership 
infrastructure and elect 
representatives from 
each part of it. Ensuring 
that the elected 
leadership is truly 
representative of its 
diversity. Putting in 
place accountability 
mechanisms. 
Establishing a VCSE 
One City Board. 

We recommend an 
assessment of 
organisations’ needs, 
desires and potential 
for IT development to 
then formulate a digital 
inclusion strategy. The 
scope of the strategy 
needs to ensure 
usability, accessibility 
and quality of 
hardware and software, 
and a repair shop. 

We recommend the 
parallel digital inclusion 
strategy for the public 
at large is a city-wide 
strategy, in which the 
VCSE can play a major 
role with public and 
private partners.

In practice: collecting 
digital exclusion/tech 
poverty data on 
communities across 
the city prioritising 
deprived areas. 
Developing a digital 
inclusion strategy 
according to numbers.

Collaborating with the 
public sector to ensure 
the digital inclusion 
approach for tackling 
communities needs is 
intersectional e.g. social 
housing prioritising 
WI-FI access.

Collecting digital 
exclusion data with key 
orgs (e.g. Bristol Digital 
Futures & Knowle West 
Media Centre).

We recommend an 
expansion of the 
mapping tool 
produced by this 
research into a wider 
assets and 
infrastructure 
assessment to identify 
gaps and opportunities 
within both the VCSE 
Sector and the wider 
city social 
infrastructure.

The robust 
infrastructure provided 
by anchor 
organisations across 
the city has allowed for 
the Bristol’s response to 
be strategically 
well-placed and 
created opportunities 
for collaborative 
approaches that 
reached beyond the 
VCSE Sector to the 
public and private 
sectors.

VOSCUR/Refugees and 
Asylum Seekers sector 
infrastructure was 
crucial to tackle the 
pandemic and connect 
beyond the sector to 
housing. There's a 
natural shift from 
emergency response to 
tackling roots of 
systemic inequality e.g. 
Feeding Bristol.

Equitable

In practice: mapping 
the current VCSE Sector 
leadership systems and 
infrastructure to assess 
gaps and opportunities. 
Maximising on 
initiatives such as Can 
Do Bristol to allow 
opportunity matching 
between the private 
and VCSE Sector. 
Maximising on 
interconnected 
infrastructure such as 
We Are Bristol to move 
beyond emergency 
response.

We recommend the 
entire city 
socio-economic 
infrastructure works 
with the VCSE Sector to 
build a democratic 
forum for discussion 
designed to ensure the 
Sector is fairly 
represented at all key 
decision-making tables.

In practice: assessing 
the current status of IT 
infrastructure across 
the Bristol VCSE Sector. 
Collaborating with the 
private sector to 
provide hardware, 
software, to share IT 
knowledge and 
expertise with the VCSE 
Sector and its 
communities.
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